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Classroom observation serves at least two purposes.  First, observation of each other’s teaching provides a foundation for discussions of pedagogy and curriculum.  These visits should help to inform our conversations about our goals and learning outcomes not only for specific courses, but for the departmental and college curriculum.  Consequently, they represent an important mechanism for improving the quality of teaching throughout the department.  Second, observation provides supplementary evidence to use in evaluation of untenured colleagues.  The chemistry department has agreed on the following procedures and expectations to help facilitate the fulfillment of these two goals.

Each untenured member (tenure track or continuing) of the chemistry department faculty, regardless of rank or experience, is assigned a departmental mentor.  After one year, if either the mentor or the untenured colleague feel that the relationship is not productive, the untenured faculty member may, after consulting with the department chair, choose another mentor in the department.  The mentor, the untenured colleague and the department all have responsibilities for maintaining a productive relationship in which growth as a teacher-scholar can take place.

Responsibilities of the mentor:

· Formally meet with his/her untenured colleague regularly throughout the pre-tenure period or for the first six years of service to discuss successes and challenges in all areas (teaching, scholarship and service).  Challenges may be issues that the tenured members of the department feel are impeding the untenured faculty member’s development as a teacher-scholar, or may be matters that the untenured faculty member feels are impeding development.  

· Be available for informal discussions of successes and challenges with his/her untenured colleague throughout the pre-tenure period.

Responsibilities of the mentee:

· Meet with his/her mentor on a regular basis throughout the pre-tenure period or for the first six years of service.

· Be an active participant in the mentoring process by bringing successes and challenges to the attention of his/her mentor.

· Trade classroom visits with tenured members of the department each semester.

Responsibilities of Tenured Members of the Department:

· At the first department meeting of each semester, all untenured members (tenure track or continuing) of the department will be paired with tenured members for classroom observation. Visiting colleagues will be pared with observers if they request classroom visits.  Observers will be chosen based on course schedules and to ensure that, whenever possible, each tenured member of the department visits one course taught by each untenured member every year during the pre-tenure period or for the first six years of service.

· At the end of each academic year the tenured members of the department will meet to discuss their classroom observations in the context of other evidence about teaching contained in each untenured faculty member’s file.  The department will write a summary of the discussion for each untenured faculty member aimed at clearly communicating what they see as the on-going challenges and successes faced by the untenured colleague.  This document should focus on the untenured colleagues development over time and will be sent or given to the untenured colleague.

· The chair of the department and the mentor will meet with the untenured colleague to help interpret the existing evidence for his/her development as a teacher.  Types of evidence might include, but are not limited to, example syllabi, exams and assignments, classroom observation reports, and RSE scores.

Classroom visit policies:

· Whenever possible, classroom observations should consist of a series of visits so that the observer can see the full development of a topic.

· Whenever possible, each tenured member of the department should have visited the untenured faculty member’s classroom at least once each year until he/she is evaluated for tenure.  In the case of a visiting colleague, classroom visits will be arranged at the request of the visiting faculty member.

· Classroom visits should be reciprocal so that conversations about teaching are mutually beneficial.  The untenured department member will observe at least one of the tenured faculty member’s classes during the same time period.  The visit exchange should, whenever possible, include a pre-visit and post-visit conversation about both the untenured and tenured faculty member’s classes.  

